
   Appendix 1 
 
REVIEW OF HACKNEY CARRIAGE AND PRIVATE HIRE VEHICLE MOT AND 
COMPLIANCE TESTING 
 
Background Members of the Committee will recall that the Council procured services to 
undertake MOT and Compliance testing for Taxi and Private Hire Vehicles from April 2015. 
The contract was awarded to Mr Unique at Wych Elm, Harlow and commenced on 25 April 
2015. 
 
MOT and Compliance Testing MOT and compliance tests are undertaken to ensure that 
taxi and private hire vehicles are safe and presentable.  Compliance tests are undertaken 
annually at the same time as the MOT and allow the examiner to check a range of items 
based on Councilconditions for licensed vehicles.  More frequent compliance tests are 
undertaken on private hire vehicles that have covered high mileages and on Hackney 
Carriages over 12 years old.  
 
Test Numbers During the first 8 months of the contract, Mr Unique has undertaken 270 
MOT and/or compliance tests.  Of these tests, 46 vehicles failed.  On each occasion the 
garage has notified the Councilthat the vehicle had failed and the vehicle was subsequently 
suspended until repaired.  This system appears to be working well.   
 
Enforcement Sessions In addition to periodic testing, the contract makes provision for the 
Council to undertake 3 enforcement sessions within each 12 month period.  This enables the 
Council to conduct vehicle enforcement activities ‘out of hours’ where vehicles may be 
inspected under controlled conditions.  In the 8 months to December 2015 the Licensing 
Team undertook 2 enforcement sessions.  The first of these began at 10pm and concluded 
at 3am enabling the Licensing Team to assess vehicles that may be routinely driven at night 
when Licensing Officers are not routinely available.  The second session was conducted 
during normal office hours.  On both occasions the garage was closed to the public and 
dedicated solely for the inspection of Taxi and Private Hire Vehicles.  Council staff and 
VOSA qualified inspectors worked together to inspect the vehicles at a rate of 4/hour and 
process the necessary paperwork.  During these 2 sessions, some 30 vehicles were 
thoroughly examined which revealed some potentially dangerous defects.  Defective 
vehicles were immediately suspended until they were repaired.  The value of these sessions 
cannot be overstated, they serve to help the Council identify defective vehicles and they 
send a clear message to vehicle proprietors and operators that they must maintain their 
vehicles to an acceptable standard.  A third enforcement session will be conducted before 
25 April 2016.   
 
The Licensing Team’sExperienceThe team has reviewed the operation of the contract 
thus far and has concluded that the arrangements are working correctly for the following 
reasons; 

• The team has confidence in the judgement of the garage and MOT inspectors , 

• The facilities are spacious and suitable for both MOT’s and repairs, 

• Communications between the garage and Council have been excellent, 

• The garage manager is accommodating and responsive, 

• The Council has received very few complaints; equivalent to 0.74% 

• The trade associations are satisfied with the service, 

• Out of hours enforcement activities have been undertaken without fuss and in a 
spirit of co-operation. 

 
Harlow Private Hire Association The Association has indicated that they are satisfied with 
the service provided by Mr Unique and are not aware of any recent complaints.  Association 



representatives added that their members generally consider that the new arrangements 
represent an improvement on earlier arrangements. 
 
Hackney Carriage Trade Representatives of the Hackney Carriage trade have advised the 
Council that their members have not reported any concerns and that the general feedback 
has been very positive.   
 
Contractual Arrangements The contract duration was for an initial period of 12 months with 
an option to extend for a further 36 months.  The current agreement will expire on 2 April 
2016 unless renewed. 


